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Category I | : Pe 


These are cxrployces whose personal history and work performance 
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clearly suggest a high degree of potential for rapid career growth 


into ee of increasingly greater responsibility. Employees in 


this category are Judged to possess experience, knowledge, and talents 


which a are presently clearly exceptional in comparison 1 with their Beers; 


Career actions should reflect ‘this eva a ErOH through nih oncing employce's 


talents and exp loiting their potential, Sg > 80 8 


Category I 


ese are employees whose personal history and work pexformance 
indicate the ane lity ta assume * gree ater. responsibilities. aoe "ees 
in ‘this Ca atesory are ev. aluat ed as presently displ aying talent as well as © 


potential for advancement. Career actions should enhance exp ployee's 


atts and further develop their potential. 


Category IT 
These are ‘employees whose personal Heston and work perfonm nance 

tend to show they presently are close to realizing or have realized 
their potential. Some employees in this category ma ay be capable or- 
a ng successfully ata higher level of respon sibility and some 

way not. Many employees in this category are providing aes able services 
in their present assignment, and lateral sSignnents may not contribute 
en toward enhancing their talents or their value to the career service. 
In these cases career actions showld provide for their contimu ed work 


satisfaction, Actions for - others in this category should provide the 


opportunity for revealing possible further potential.- 
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Caterory IV 4 od | €. 


These are emloyees “whose overall work yerformance eee a 
‘p I 


Sneaie deficiency in, or snebeti ty to meet, eevee asnocts of 


work requiren ments which unduly limits their value in their assignment 

or current career area, Employees in this category may have acne 
for growth, but their deficiencies are such as to interfere with or 
RCel yee inproved performance 3 in the current assignment or further 
developnent in the career area. These ee Will be ady wis ed of their 
deficienc “ies and placene nt in this category. | Counseling or ete 
training is to be pra ovided. Career actions will be taken to establish 


ad 


whether ‘the talents of some of these employees can be utilized or 


potential real ized in another care er function or service ae the Agency. 


The deficiencies in work performance or baer of some employees in this 


category may require ‘their reassi ignment, demotion or separation. 
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